
MARS Board of Directors Meeting Minutes 

 
Date of Meeting:    June 9, 2015                                                                    Location:   Assabet Valley 

 

Attendees:  Ellen Holmes, Cliff Fountain, Steve Hemman, Barbara Ripa, Michelle Griffin, Avi Urbas, Lynn Ryan and 

Maureen Marshall 

 

 
Items for Discussion                  Discussion/Action 

 

Call to order                                 Maureen called the meeting to order at 9:34. 

 

Minutes                                       The minutes from the April 14 Board Meeting and the May 12 General Meeting were 

approved as presented.  

 

Officers and Directors                 The slate of officers and directors, approved at the General Meeting in May, will be 

posted to the website.  

 

Amendments to Bylaws              On a motion from Ellen and a second from Lynn, the Board voted unanimously to 

approve the MARS amendments to the bylaws. 

 

Regional Tran. and 9C cuts         Steve informed the Board of the conversations he has had with Bob Ross, General 

Counsel for A&F. Bob agreed to put $5M back in after June 30 through a supplemental 

budget with a tag on it that it is FY2015. The money should come through in July or 

August. Steve is strongly suggesting that districts form a regional transportation fund to 

hold the new funds and then use for FY2015 or FY2016. Bob also said they would 

recognize the 2010 law and not cut regional transportation unless the legislature cuts 

Chapter 70. Lynn suggested that Steve send out another email informing districts that 

they may still receive additional transportation funds and to plan for it.  

 

New Superintendents                  Steve gave an updated list of regional superintendent changes for FY2016. Steve will 

send the new superintendents notices of the training sessions that will be offered in the 

fall. Lynn stated that she attended the End-of-Year Report training and it was wonderful. 

She was surprised at the number of municipalities who attended.  

 

General Meetings                        General meetings and professional development will be held at Assabet Valley next year. 

The Annual Meeting should be moved to May as June is so busy. The tentative final 

Board Meeting of the year will also be in May for the same reason.  

 

 

 

Exec. Dir. Succession Plan         Steve notified the membership that he will be stepping down as of June 30
th
 because he 

will be serving as the Interim Superintendent at Narragansett and holding both positions 

would pose a conflict of interest. He suggested that Mark Morris could move to the open 

Business Manager spot on the Board and Steve could fill the spot left open by Mark. 

Maureen suggested that Steve be approved as a Board member at large effective July 1, 

2015. Lynn moved and Ellen seconded the motion to accept Steve’s resignation with 

much regret. It was unanimously approved. Lynn moved and Ellen seconded to name 

Steve Hemman as a Member at Large for the Board of Directors. That too was 

unanimously approved. Lynn, Brett and Mike are working on the posting for the Interim 

Executive Director. Lynn then moved to appoint Steve Hemman to represent MARS until 

the new Interim Exec is named and to compensate him for associated expenses. The 

board unanimously approved. 

 

Future Plan for MARS                This discussion was moved to September agenda. 

 



MARS Consultants                     Steve is receiving a number of calls regarding hiring MARS to work with them to study 

regionalization and/or update regional agreements. Steve suggests that Mac Reed take 

over the leadership of the Consultants. Lynn moved that MARS appoint Mac Reid as 

Lead for the MARS Consulting Group from July 1, 2015 through June 30, 2016. Cliff 

seconded the motion. The Board approved this unanimously.  

 

FY2016 Goals                             Steve presented MARS Goals for FY2016. He would like to add a goal for School 

Committee Members.  

 

501(c) (4) Status                         Steve shared a letter from the IRS approving MARS as tax exempt. Steve will work with 

the treasurer, Gail Stanton, to file all required reports. Gail’s home address is where all 

checks will go for the time being.  

 

Letter from Regional Caucus      The Regional Caucus has been renewed under the leadership of Anne Gobi and Kim 

Ferguson.  

 

Regional Transportation Legal Fund      We need to hold the funds for now and inform districts that we have made some 

progress but the matter has not been fully resolved. 

 

Chapter 70 Commission             Mike Wood is our representative to the Commission.  

 

Legislative Consultant                Steve and Barbara recently met with Joe to review laws in progress. Ellen asked to be 

linked into the State House News. Steve will speak with Joe to set it up. Lynn stated that 

it is important that municipalities see MARS fighting for out-of-district placement 

transportation reimbursement. The reimbursement would go to the towns. Request for 

reimbursement goes on Schedule 7 under non-operating districts.  

 

Website                                       Some updates have been done. Steve noted that people tell him they found his contact 

info on the website.  

 

Legislation Update                      Ellen updated the Board with legislative actions and conversations she has had.  Maureen 

stated that the state interference with free and reduced lunch qualifications will have 

residual effects on Chapter 70.  

 

Letterhead                                   We will need updating so that Steve will be listed as Association Contact.  

 

Adjournment                               Lynn moved to adjourn the meeting and Ellen seconded. The meeting adjourned at 11:27 

am. 


